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1 Introduction & Methodology

-

* The Department of Institutional Planning conducted a 2017 NUST
Administrative Staff Engagement Survey.

» The survey gathered data which was used to establish the level of job and
organisational engagement of Staff.

« Data collection was from the 02" of May 2017 to 16 June 2017,

» The survey was launched via staff public announcement folder, all NUST
administration employees were invited to take part in the survey via the
survey link.

» Quantitative survey research methodology was employed in the study.

* The population of the study consisted of all NUST Administrative
employees.

» A structured survey questionnaire was used to collect information via
online survey.

» 160 completed questionnaire were returned to MIIR Office for analysis.
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1. Demographics
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Type of employment Frequency Percent Gender Frequency Percent
Fulltime administrative staff 145 90.6% Female 103 65%
Parttime administrative staff 15 9.4% Male 55 35%
Total 160 100.0 Total 158 100%
Age group Frequency Percent Level of employment Frequency Percent
18 - 34 58 36% Senior Leader 15 9%
0,

35 - 50 83 5004 Manager of Managers 3 2%

Manager of Employees 22 14%
°1-69 18 11% Non-Manager 120 75%
Total 159 100% Total 160 100%
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Survey Results
Organisational Engagement m Disagree
70% = Neutral
60% = Agree

60%

50%

40%

30%

20%

10%

0%
Being a member of One of the most | am really not into Being a member of Being a member of | am highly engaged
this organisation is exciting things the "goings-on" in this organisation this organisation is in this organisation
very captivating things for me is this this organisation = make me come exhilarating for me
getting involved with “alive.”

things happening in
this organisation
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Survey Results
S mDisagree
Job/Individual Engagement

90% Neutral
c000 79% Agree

° 75%

0,
70% 69%
60% 56%
54%
50%
40%
31%

0,
30% 25%
20% 19% 20%

15% 15% 15%
10% 11%

- = . .

o I

I really “throw” myself Sometimes| am so into This job is all My mind often wanders | am highly engaged in
into my job my job that | lose track consuming; | am totally and | think of other this job
of time into it things when doing my

job
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Survey Resulits
Perceived Supervisor Support mDisagree

Neutral
70%

Agree

59%
60% i 57%
55% 56%
50% 47%
40%
34%
31%
30% 27%
23% 22% 22%
0,
20% 18% 16% 19%
14%
10%
0%
My supervisor helps me My supervisor cares about My supervisor really cares My supervisor strongly My supervisor shows very
understand how my work is my opinions about my wellbeing considers my goals and little concern for me
important to the organisation values
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Survey Results
Rewards and Recognition m Disagree
90% = Neutral
m Agree
79%
80% 76%
2%
0% 69% 70%
63%
60% 62%
60%
53%
50%
50%
40%
309
30% 279 279 2% 269
239 229 0 0
. 209 21 21
’ 159 139
0, 109
9% 109 100 9% 11
0 8%
0%
A pay raise Job security A promotion More freedom Respect from Praise from Training and More Some form of A reward or
and the people your development challenging public token of
opportunities you work with supervisor  opportunities work recognition  appreciation

assignments
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Survey Results
Job Characteristics m Disagree
= Neutral
90% 85%
mAgree
80%
70%
60%
50%
40%
30%
20%
10%
0%

Your job permits you to Your job involve doing Your job has varieties Your job is significant Managers or coworkers Doing the job itself
decide (autonomy)on a whole and identifiable meaning doing many  or important and affects let you know how well provide you with
how to go about doing piece of work with different things at work the lives or well-being of you are doing information about your

your work beginning and end others work performance
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Survey Results
Distributive Justice mDisagree
= Neutral
o 66% 66% u Agree

60%

50%

40%

30%

20%

10%

0%

The outcomes you receive reflect
the effort you have put into your
work

The outcomes you receive are Your outcomes reflect what you
appropriate for the work you have have contributed to the organisation

completed

57%

Your outcomes are justified given
your performance
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Survey Results

Procedural Justice m Disagree

Neutral
Agree
60% 56%
0
50% 52%
50%
42% 42%
40% 38%
33%
30%
30% 0
25% 25% 25% 24% 24%
20%
20%
14%
10%
0%
You were ableto express You had influence over the Havethose procedures Have those procedures Have you been able to
your views and feelings outcomes arrived at by been applied consistently been based on accurate appeal the outcomes
during procedures those procedures information arrived at by those
procedures
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Survey Results

Perceived Organisational Support mDisagree
9 Neutral
60% 56%
Agree
50%
45%
0
; 42% 41% 41%
9% 40% o
40% 3895 38% 38%
A% 34% 34%
’ 32% .
31%
0 28% 28% 0
30% 6% 6ot 28%
23%
21% 21%
20%
16%
10%
0%
My organisation My organisation My organisation My organisation My organisation Help is available My organisation If given the
really cares about shows little strongly considers cares about my is willing to help from my would forgive an opportunity, my
my well-being concern for me my goals and opinions me if Ineed a organisation when honest mistake on organisation would
values special favour | have a problem my part take advantage of
me
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Survey Results
- - mDisagree
Job Satisfaction X

Neutral

Agree
90%

80%
80%
69%
70%
61%
60%
50%
40%
30%
23%
0,
20% 16% 19%
12% 13%
10% 7%
0% ]
All in all I am satisfied with my job In general | do not like my job In general | like working here
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Survey Results
Organisational Commitment mDisagree
= Neutral
90%
mAgree
81%
80%
70%
60%
50%
40%
30%
20%
10%
0%
| would be happy to Working at my | really feel that | feel personally | am proud to tell | feel a strong sense
work at my organisation has a problems faced by my attached to my work others | work at at my of belonging to my
organisation until I  great deal of personal organisation are also organisation organisation organisation
retire meaning to me my problems
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Survey Results
Intent to Quit m Disagree
60%
Neutral
50% Agree
50% 47%
40%
36%
33%
30% 0% -
’ 26%
24% 23%
20%
10%
0%
| frequently think of quitting my job | am planning to search for a new job If 1 have my own way, |will be working for
during the next 12 months this organisation one year from now
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Organisational Citizenship Behavior-individual

88%

85%

mDisagree
= Neutral

= Agree

Willingly give your time to help Adjust your work schedule to  Assist others with their duties Give up time to help others
others who have work-related = accommodate others employees' who have work or non-work

problems requests for time off
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Survey Results
Organisational Citizenship Behaviour-organisation
m Disagree
= Neutral
80% mAgree
74% 74%
70%
60%
50%
40%
30%
20%
10%
1%
0%
Attend functions that are not Offer ideas to improve the Take action to protect the Defend the organisation when
required but help the functioning of the organisation organisation from potential other employees criticize it
organisational image problems
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